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Video Support Library 

Topic: Step 3 Open Ended 
Questions 

Complete Step 3 information fields of 5 steps 
1) With a brief Tutorial  
2) And a Demonstration of selecting Open Ended 

Questions in the  “New Report” Step 3 page 
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Step 3 - Open Ended Questions 

Continue to Step 3 of 5: 

•   Select up to 5 Open Ended 
Questions 
a. Select from the sample list by  
clicking the Add button OR 
b. Type your own custom open ended 
questions and click Add 
 
Note: For questions in a different 
language you may need to translate 
them yourself. 
 
•   Click NEXT button at bottom of page 
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Open Ended Qs Samples 
You can choose from the list below or create your own.   
(There is also a sample list in the prep form.) 
 
•   What is working on this Team? 
•   What are the top three strengths of this Team? 
•   W hat are the top three challenges facing this Team? 
•   What are this Team’s top three priorities?  
•    What would best support this Team — now?  
•   What must happen for this to be a high performing, “gelled” Team? 
•   What is this Team tolerating?  
•   What is your assessment of the Team? 
•   How will you know if the Team building is a success? 
•   What should we know about your Team? 
•   For us to be really successful, what do we need to get better at? Do more of?  
•   What do we need to stop doing? Do less of?  
•   What does this Team care about most?  
•   What do you know you can rely on?  
•   How will we measure success as a Team?  
•   What will keep us on the critical path?  
•   What will sabotage our success?  
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